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Attachment 1 

Approved Housing Accelerator Fund Action Plan 

Section A - Initiatives 

Initiative 1   01. Conduct a Development Approvals Process Review

Start Date  2024-09-09 

Completion Date   2026-06-30 

Expected Results  75 estimated permitted units that the Initiative will incent. 

Milestone 1 Upgrade development application software to AMANDA 7 

Start Date  2024-09-09 

Completion Date    2024-09-26 

Milestone 2 Conduct a best-practice review of development bylaws, policies and 
guidelines  

Start Date  2024-09-23 

Completion Date    2025-04-30 

Milestone 3 Review design guidelines 

Start Date  2025-01-01 

Completion Date    2025-12-31 

Milestone 4 Conduct a Lean process review on all major development processes and 
embed efficiencies in workflow automation  

Start Date  2025-06-01 

Completion Date    2026-06-30 

Initiative 2   02. Modernizing and Digitizing Permit Processes for Improved Efficiency
and Performance Monitoring

Start Date  2024-04-02 

Completion Date   2025-12-31 

Expected Results  75 estimated permitted units that the Initiative will incent. 

Milestone 1 Implement digital plan submission software – Dig-E-Plan 

Start Date  2024-04-02 

Completion Date    2024-10-04 

Milestone 2 Develop a reporting system using AMANDA to monitor performance. 

Start Date  2025-07-01 

Completion Date    2025-12-31 
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Milestone 3 Update and digitize guides, manuals and public-facing resources to 
enable future expansion of e-permitting  

Start Date  2025-01-01 

Completion Date    2025-12-31 

Initiative 3   03. Promote Housing Diversity and Affordability with a Streamlined and
Prioritized Development Approval Process

Start Date  2024-09-10 

Completion Date   2025-03-31 

Expected Results  75 estimated permitted units that the Initiative will incent. 

Milestone 1 Create a development application prioritization criteria framework 
aligned with the City’s development priorities and delivery of housing 
targets  

Start Date  2024-11-01 

Completion Date    2025-01-31 

Milestone 2 Create a Concierge service to facilitate high value projects and to 
expedite non-market housing and purpose-built rental developments 

Start Date  2024-11-01 

Completion Date    2025-03-31 

Milestone 3 Implement a "Certified Professional" Program to expedite building 
permit issuance for complex developments  

Start Date  2024-09-10 

Completion Date    2025-03-31 

Initiative 4   04. Design and Implement Pre-Approved Building Plans to Encourage
Accessory Dwellings

Start Date  2025-02-03 

Completion Date   2025-12-31 

Expected Results  75 estimated permitted units that the Initiative will incent. 

Milestone 1 Adopt federal design catalogue 

Start Date  2025-04-07 

Completion Date    2025-05-30 

Milestone 2 Explore and implement non-permitted accessory dwelling unit 
compliance options  

Start Date  2025-03-03 
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Completion Date    2025-11-28 

Milestone 3 Develop pre-approved plans for smaller single-family lots with accessory 
dwelling units without lanes  

Start Date  2025-02-03 

Completion Date    2025-12-31 

Milestone 4 Develop pre-approved site plans and home designs for homes with one 
or two accessory dwelling units without lane access  

Start Date  2025-02-03 

Completion Date    2025-12-31 

Milestone 5 Implement an expedited process for certain ‘simple’ types of 
development applications  

Start Date  2025-02-03 

Completion Date    2025-12-31 

Initiative 5   05. Optimizing Municipal Land and Zoning Strategies for Affordable
Housing Development

Start Date  2024-09-10 

Completion Date   2025-12-31 

Expected Results  30 estimated permitted units that the Initiative will incent. 

Milestone 1 Create inventory of municipal land, optimizing it for affordable housing 
and amenities  

Start Date  2024-09-10 

Completion Date    2025-09-30 

Milestone 2 Determine the feasibility of implementing inclusionary zoning 
requirements, in transit-oriented areas and key growth corridors 

Start Date  2025-01-01 

Completion Date    2025-12-31 

Initiative 6   06. Explore Incentive Programs for Non-Market and Targeted Housing

Start Date  2024-10-01 

Completion Date   2026-06-30 

Expected Results  75 estimated permitted units that the Initiative will incent. 

Milestone 1 Review and update the City-wide density bonus program 

Start Date  2025-03-03 

Completion Date    2025-12-31 
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Milestone 2 Introduce targeted financial incentives for affordable housing and 
purpose-built rentals  

Start Date  2024-10-01 

Completion Date    2026-03-31 

Milestone 3 Develop an incentive program to promote construction of missing-middle 
housing forms  

Start Date  2025-01-06 

Completion Date    2026-06-30 

Initiative 7   07. Align Parking and Mobility Standards to Support Transit-Oriented
Development

Start Date  2025-01-06 

Completion Date   2025-12-31 

Expected Results  75 estimated permitted units that the Initiative will incent. 

Milestone 1 Align parking and mobility requirements along transit-oriented areas 
with current best practices  

Start Date  2025-01-06 

Completion Date    2025-12-31 

Milestone 2 Review parking requirements as a targeted financial incentive for 
affordable housing and purpose-built rentals in the Town Centre  

Start Date  2025-01-06 

Completion Date    2025-12-31 

 Section B – Targets 

i.The Recipient agrees to a Housing Supply Growth Target of 2,863 permitted housing units.

ii.The Recipient agrees to the following Additional Targets:

• 2,151 multi-unit housing units in close proximity to rapid transit
• 217 missing middle housing units
• 45 other multi-unit housing units
• 1.00 percent of the Housing Supply Growth Target are affordable units. 

Section C - Housing Needs Assessment Report 

Select one applicable statement. 

[ X ] The Recipient recently (within two years of the 2024 federal budget announcement (April 16, 2024)) 
completed a Housing Needs Assessment Report and there is a reoccurring scheduled review date included in the 
report. The Recipient requested that the Housing Needs Assessment Report requirement be waived. There is no 
requirement to complete or update a Housing Needs Assessment Report.   

OR     

[    ] The Recipient has recently (within two years of the 2024 federal budget announcement (April 16, 2024)) 
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	1. Interpretation
	1.1 Definitions
	In this Agreement, including in the Schedules hereto, the following terms shall have the following meanings:
	(i) “Additional Targets” means the additional targets for housing types listed in Section B(ii) of the Approved Action Plan.
	(ii) "Applicable Laws" means, with respect to any person, property, transaction or event, all present or future applicable laws, statutes, regulations, rules, orders, codes, treaties, conventions, judgments, awards, determinations and decrees of any g...
	(iii) “Business Day” means any day other than a Saturday, a Sunday, or a statutory, civic or bank holiday in the Province of Ontario and/or in the province or territory where the Community is located.
	(iv) “Capital Project” means a project of a capital nature funded or partially funded by HAF Funding.
	(v) “Effective Date” means the date the Recipient executes this Agreement.
	(vi) “Housing Needs Assessment Report” means a report informed by data and in-depth research that describes the current and future housing needs of the Community.
	(vii) “Housing Supply Growth Target” means the total number of projected net new housing units set out in Section B(i) of the Approved Action Plan.

	1.2 Schedules
	The following schedules are attached to, and form part of this Agreement as well as such other schedules as may be added with the Parties’ approval (each, a “Schedule”):
	In the event of inconsistency between a Section or Sections of this Agreement and any Schedule, the Schedule prevails.
	2. Term of the Agreement
	3. Approved Action Plan and Commitments
	4. Conditions to HAF Funding
	4.1 Subject to the satisfaction of the following conditions by the Recipient, which conditions apply to each advance, CMHC agrees to advance HAF funding to the Recipient in the amount and pursuant to the advance schedule set out in Schedule B (“HAF Fu...
	5. Use of HAF Funding
	5.1 The Recipient may use HAF Funding for any of the following purposes (each of which is a “Permitted Use”).
	5.2 The Recipient agrees that it will not use any portion of HAF Funding for any purpose, including any Capital Project, which is not a Permitted Use and that the Recipient will promptly return any portion of HAF Funding used for a purpose which is no...
	5.3 The Recipient acknowledges and agrees that it must spend HAF Funding prior to the fourth anniversary of the Effective Date and that, at CMHC’s request, it will promptly return any portion of HAF Funding that it has not spent by the fourth annivers...
	5.4 The Recipient will report on its use of HAF Funding in accordance with the reporting requirements set out in Section 6.1
	5.5 If the Recipient proposes to use HAF Funding for an Initiative or a Capital Project, which constitutes a project that is to be carried out, in whole or in part, on federal lands (as such terms are defined in the Impact Assessment Act), then the Re...
	6. Reporting
	(i)  no later than 6 months following the Effective Date: submission of a signed attestation;
	(ii) prior to each subsequent advance and within 30 days following the first, second and third anniversary of the Effective Date, respectively:  submission of a signed attestation, a progress report on each of the Commitments, a report on the permit d...
	(iii) within 90 days following the fourth anniversary of the Effective Date: submission of a report on the use of HAF Funding,
	6.2 The Recipient acknowledges and agrees that:
	(i) CMHC may, in its sole discretion and acting reasonably, change the deadline for the submission of the reports, with prior written notice;
	(ii) CMHC may, in its sole discretion and acting reasonably, request additional reports from those listed in Section 6.1; and
	(iii) once submitted to CMHC, the Recipient will make the reports listed in Section 6.1 public in an open, transparent, effective and timely manner through means deemed appropriate by the Recipient, acting reasonably. For greater certainty, the Recipi...
	6.3 In addition to the reporting listed in Section 6.1, the Recipient will update CMHC, no less frequently than twice per year, with any new material information known to the Recipient regarding any previously disclosed Capital Project or any new Capi...

	7. CMHC’s Rights
	7.1 If the Recipient is not able to satisfy the conditions for an advance set out in Section 4.1, then CMHC may, in its sole discretion, withhold HAF Funding or reduce HAF Funding.
	7.2 The Recipient’s eligibility for HAF Funding does not constitute an assurance that it will be approved for other forms of CMHC funding or other federal assistance.
	7.3  HAF Funding may be combined with financial support from other CMHC or federal programs unless restricted in such other programs.
	7.4  HAF Funding will not be considered as local or provincial/territorial cost-matching under the existing CMHC-Provincial/Territorial Bilateral Agreements, if applicable.
	7.5 If the Recipient (or a representative thereof) commits fraud, misconduct, criminal acts, gross negligence, misrepresentation or willful misconduct in respect of any matter related to this Agreement, then CMHC may immediately terminate this Agreeme...
	7.6 If the Recipient (or a representative thereof) does not comply with the terms and conditions of this Agreement and does not remedy such non-compliance within the timeframe requested by CMHC, acting reasonably, then CMHC may immediately terminate t...
	7.7 CMHC and any of its officers, employees and agents, each acting reasonably, shall have the right to request any information relating to the Recipient’s compliance with this Agreement during the Term and for a period of two years following the expi...
	8. Recipient’s Representations and Warranties
	The Recipient represents and warrants to CMHC, as of the Effective Date, that:
	(i) all information provided to CMHC in the Approved Action Plan, application and any supporting documentation is true and correct;
	(ii) it has the requisite power, authority and capacity to execute, deliver and perform its obligations under this Agreement and this Agreement constitutes a legal, valid, and binding obligation of the Recipient; and
	(iii) it has obtained all necessary approvals and other actions whatsoever required as of the Effective Date in connection with the execution and delivery of this Agreement except for any approvals required to implement any Commitments which the Recip...
	The Recipient acknowledges that CMHC is relying on such representations and warranties without independent investigation.

	9. Costs
	10. Liability and Indemnity
	10.1 CMHC shall not be liable to the Recipient or any other party in relation to HAF Funding. To the extent the Recipient engages or retains any third party in respect of its obligations under this Agreement, the Recipient shall remain liable to CMHC ...
	10.2     The Recipient agrees to indemnify and save harmless the Government of Canada, CMHC, its officers, directors and employees against all claims, demands, actions, suits or other proceedings of any nature whatsoever arising from or as consequence...

	11. Official Languages
	The Recipient acknowledges and understands that CMHC is governed by the Official Languages Act (R.S.C., 1985, c.31 (4th Supp.), as may be amended (“Official Languages Act”) and follows related Treasury Board policies. The Recipient agrees to co-operat...
	12. General



